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Budget and Administration Committee 
Tuesday, March 7, 2017 

5:30 p.m. 
2502 Country Club Drive, Cameron Park 

 

Agenda 
 

Members:  Chair Director Greg Stanton (GS) and Vice Chair Director Amy Blackmon (AB) 
Alternate Director Holly Morrison (HM),  

Staff:  General Manager Mary Cahill, Interim Finance Officer Tam Resovich 
 

CALL TO ORDER 
 
ROLL CALL   
 
ADOPTION OF AGENDA  
 
APPROVAL OF CONFORMED AGENDA 
 
OPEN FORUM  
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls 
within the jurisdiction of this Committee; however, no action may be taken unless the Committee agrees 
to include the matter on a subsequent agenda.   
 

Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual 
comments are limited to four minutes and individuals representing a group allocated five minutes.  
Individuals shall be allowed to speak to an item only once.  The Committee reserves the right to waive 
said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of an 
issue (where applicable) is allocated 10 minutes to speak, individual comments are limited to four 
minutes and individuals representing a group allocated five minutes.  Individuals shall be allowed to 
speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote. 

 
1. Select Committee Goal for 2017 

 
2. Assembly Hall Cameras Update 

 
3. Park Projects – Capital Improvement Plan 

 
4. Preliminary Financials 
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5. Items for April Committee Agenda  
 
6. Items to take to the Board of Directors  

 
MATTERS TO AND FROM COMMITTEE MEMBERS 
 
ADJOURNMENT  
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Budget and Administration Committee 
Tuesday, January 31, 2017 

5:30 p.m. 
2502 Country Club Drive, Cameron Park 

 

DRAFT Conformed Agenda 
 

Members:  Directors Amy Blackmon (AB) and Greg Stanton (GS)  
Alternate Director Holly Morrison (HM),  

Staff:  General Manager Mary Cahill, Interim Finance Officer Tam Resovich 
 

CALL TO ORDER – 5:30 p.m. 
 
ROLL CALL – AB, GS 
 
ADOPTION OF AGENDA - Adopted 
 
APPROVAL OF CONFORMED AGENDA – Will have to be approved at the February Board of Directors’ 
meeting as Director Blackmon was not at the previous committee meeting. 
 
OPEN FORUM  
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls 
within the jurisdiction of this Committee; however, no action may be taken unless the Committee agrees 
to include the matter on a subsequent agenda.   
 

Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual 
comments are limited to four minutes and individuals representing a group allocated five minutes.  
Individuals shall be allowed to speak to an item only once.  The Committee reserves the right to waive 
said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of an 
issue (where applicable) is allocated 10 minutes to speak, individual comments are limited to four 
minutes and individuals representing a group allocated five minutes.  Individuals shall be allowed to 
speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote. 

 
1. Elect Chair and Vice Chair 

• Director Greg Stanton, Chair 
• Director Amy Blackmon, Vice Chair 
 

2. Select Committee Goal for 2017 
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3. PG&E Presentation – Kristen Silva 
LED light replacement program   
 

4. Capital Improvement Plan 
• Budget Capital and Operations – Exhibit 1 
• Midyear Budget Review – Exhibit 2 
• New Budget List – Exhibit 3 
• Combination Impact Fees – Exhibit 4 

 
5. Contract Review 

• Fire – County report Citygate – Exhibit 5 
• Legal – RFP with timeline – Exhibit 6 

 
6. Agreement with Angius & Terry, LLP,  for the Independent Forensic Construction Inspection 

 
7. Date of March Committee Meeting – suggest changing meeting date to the first Tuesday of the 

month (March 7th)  – Exhibit 7 
 

8. Items for March Committee Agenda  
• Select Committee Goal for 2017 

o Suggestion - Focus on updating policies 
 

9. Items to take to the Board of Directors  
• PG&E LED Light Replacement Update 
• Capital Improvement Plan 

o Budget Capital and Operations  
o Midyear Budget Review 
o New Budget List 
o Combination Impact Fees 

• Contract Review 
o Fire – County report Citygate 
o Legal – RFP with timeline 

• Agreement with Angius & Terry, LLP, for the Independent Forensic Construction Inspection 
 

MATTERS TO AND FROM COMMITTEE MEMBERS 
 
ADJOURNMENT – 6:38 p.m. 
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 Park Projects – Capital Improvement Plan 
 

Project RFPs Budgeted 
Amount 

Estimated 
Cost 

Construction 
Timeline 

Tennis court reseal at Cameron Park 
Lake 3  $45,000  $40,221 April, 2017 

Resurface Christa McAuliffe parking lot 3   $10,000  $4,615  
Gazebo repairs at Cameron Park Lake 2   $15,000  $15,255  
Resurface Christa McAuliffe Park turf 
area 

In 
house  $25,000    

Community Center pool heater pump 2   $6,000  $3,000  
 
 

 

 

 

 

 

 

 

 

 

  



Cameron Park Community Services District 

  
The attached report represents the General Fund’s financial performance for the period of               
January 1, 2017 through January 31, 2017.  The District is 58% of the way through its fiscal year.  All 
comparisons to Budget are to the adopted Final FY 2017-17 Budget. 
 
REVENUES 
 
Year to Date (YTD) revenues through January are $628,750 versus $553,244 last year (up $75,506).  
Most revenues came from Recreation and the Community Center. 

Recreation revenues are $71,604 YTD vs. $81,203 last year (Down $9,599). This is due to inclement 
weather hampering outside recreational activities for the majority of the month of January. 
 
Community Center revenues are $128,957 YTD versus $97,474 last year (Up 31,483). Overall 
program indoor program usage is up, again probably due to inclement weather, with adult 
programs seeing $13,199 of this total being Community Center Youth Sports and $8,791 as Facility 
Rentals and the remainder spread over the other programs.  
  
 EXPENDITURES 
 
YTD expenditures through August are $464,943 versus $473,012 last year (down $8,069).   

 
Expenditure line-items of note are: 

• Salaries and Benefits are $455,553 (46% of budget).  This category is expected to be at or 
below budget at year end. 

• Computer Software was $18,796 (142% of budget) due to the annual renewal of our Rec Trac 
(Recreation) and Fin Trac (Accounting) software.  These items are budgeted. 

• Contractual Services is $175,194 (78% of budget) Due to the open positions, of which two 
have recently been filled, and salary offset of this line item is expected. 

• Elections $10,470 (105%) of Budget, due to under budgeting for this expected item. 
• Fire Turnouts $19,693 (94% of Budget) due to early spending for replacements little 

additional spending expected through the end of the year. 
• Insurance (91% of Budget) Timing on renewals has this line inflated, no further or little 

further expenditures expected for this item. 
• Medical Supplies (75% of Budget), very small budget of $200, first aid items purchased. 
• Memberships and Subscriptions (85% of Budget) Timing on renewals inflates this item. 

 

To: Cameron Park CSD Board of Directors 

From: Finance Department 

Re: January 2017 Year-to-Date (YTD)  Financial Reports Narrative 

Recommended Action: Receive and File 












































	1.March 7, 2017 Budget Agenda
	1a. January 31, 2017 Budget Conformed Agenda
	3. Park Projects
	4. Financial Narrative January 2017
	Financials

