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Budget and Administration Committee Agenda   
 November 7, 2017  

Budget and Administration Committee 
Tuesday, November 7, 2017 

5:30 p.m. 
2502 Country Club Drive, Cameron Park 

 

Agenda 
 

Members:  Chair Director Greg Stanton (GS), Vice Chair Director Monique Scobey (MS) 
and Alternate Director Holly Morrison (HM)  

Staff:  Interim General Manager Richard J. Ramirez, Interim Finance Officer Amy Trier 
 

CALL TO ORDER  
 
ROLL CALL   
 
ADOPTION OF AGENDA   
 
APPROVAL OF CONFORMED AGENDA   
 
OPEN FORUM 
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls 
within the jurisdiction of this Committee; however, no action may be taken unless the Committee 
agrees to include the matter on a subsequent agenda.   

 

Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual 
comments are limited to four minutes and individuals representing a group allocated five minutes.  
Individuals shall be allowed to speak to an item only once.  The Committee reserves the right to waive 
said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of 
an issue (where applicable) is allocated 10 minutes to speak, individual comments are limited to four 
minutes and individuals representing a group allocated five minutes.  Individuals shall be allowed to 
speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote. 

 
1. Adding Members of the Public to Committees 
 

2. Server Upgrades 
 

3. Adding Meeting Videos to Website 
 

4. Items for December Committee Agenda  
  

5. Items to take to the Board of Directors  
 

MATTERS TO AND FROM COMMITTEE MEMBERS      
 

ADJOURNMENT  
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Cameron Park, CA 95682 
 

 
 

Budget and Administration Committee 
Tuesday, September 12, 2017 

5:30 p.m. 
2502 Country Club Drive, Cameron Park 

 

 Draft Conformed Agenda 
 

Members:  Chair Director Greg Stanton (GS) and Alternate Director Holly Morrison (HM)  
Staff:  Interim General Manager Richard J. Ramirez, Interim Finance Officer Amy Trier 

 
CALL TO ORDER - 5:30 p.m. 
 

ROLL CALL - GS, HM 
 

ADOPTION OF AGENDA - Adopted 
 

APPROVAL OF CONFORMED AGENDA - Approved 
 

OPEN FORUM - Barbara Rogers 
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls 
within the jurisdiction of this Committee; however, no action may be taken unless the Committee agrees 
to include the matter on a subsequent agenda.   
 

Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual 
comments are limited to four minutes and individuals representing a group allocated five minutes.  
Individuals shall be allowed to speak to an item only once.  The Committee reserves the right to waive 
said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of an 
issue (where applicable) is allocated 10 minutes to speak, individual comments are limited to four 
minutes and individuals representing a group allocated five minutes.  Individuals shall be allowed to 
speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote. 

 
1. Review of Fiscal Year 2017/18 Budget 
 
2. Items for October Committee Agenda 

• Review expense changed to Fire Equipment Replace & Fund (Fund 7) 
• Fire Replacement money $665,000 to Staff Report 
• Run Trial Balance to see if Final Fund balance is on mark for FY 17 
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September 12, 2017 

 
 

 
 
 
 

3. Items to take to the Board of Directors  
 

MATTERS TO AND FROM COMMITTEE MEMBERS    
• Last Trucks and Tunes coming up. Compare and Contrast Report coming. 

 
ADJOURNMENT – 6:14 p.m.  
 
 
 



 

Budget & Admin Committee  November 7, 2017 

Adding Members of the Public to Committees 
 
It has been suggested that members of the public be added to the Cameron Park Community 
Services District (CPCSD) standing committees.  These committees include1: 
 

• Budget and Administration 
• Covenants, Conditions and Restrictions (CC&R) 
• Fire and Emergency Services 
• Parks and Recreation   

 
While members of the public are always welcome at these meetings, the CC&R Committee is 
currently the only one which includes members of the public.  In essence, the committees have 
served as a venue for the public to vent rather than actually sharing in the direction. 
 
Benefits of Including Members of the Public  
 

• Encourage more input from the community 
• Empower community members with ownership as stakeholders 
• Provide the CPCSD with fresh ideas  
• Clarify the needs of the residents   
• Avoidance of conflicts   
• Build an effective ongoing relationship with the community 
• Ensure process is open and transparent 
• Allow community members become more aware of the decision-making process 

 
Things to Consider  
 
There are several ways to create the new public-included committees, including: 
 

• Request applications from anyone interested 
• Provide a leadership school to train the public on the procedure and have the Board 

members select individuals from this pool 
 
Additional items to consider include: 
 

• Eligibility of candidates 
• Number of public members on each committee 
• Duration of appointments 
• Role of public committee members 
• Revision of CPCSD Bylaws 

                                                           
1 Per CPCSD Bylaws Article 6, Section 6.13. 



CPCSD Improvements: 

Priority 1 

Replace existing server and migrate Hyper V environment to new server and convert to VMware 

Server $10,117.17 

VMWare Essentials (3yr) $666.60 

Professional Services Labor of 24 hours @ $200/hr $4800.00 

Replace existing Barracuda Backup with Datto Solution 

Datto 2TB storage with offsite replication 

$7763.85 

Managed Services Labor 8 hours @ $145/hr $1160.00 

Priority 2 

Replace Firewalls at CPCSD and Lake Maintenance Office 

Sonicwall TZ300 at CPCSD $1565.31 

Professional Services Labor 8 hours @ $200/hr $1600 

Sonicwall TZ300 at Lake Maintenance Office $1565.31 

Professional Services Labor 8 hours @ $200/hr $1600 

Replace PC at CPCSD Lake Gate

Unit $1010.75 

Managed Services Labor 4 hours @ $145/hr $580.00 

Priority 3 

Replace existing UPS' 

SmartUPS 1500 with NIC (2) and one temp sensor 

Units (2) $3267.08 

Managed Services Labor 8 hours@ $145/hr $1160.00 

Remove and Install Hardware. Install/Configure Software. Clean up Server Room. 

Total Project 

$36,856.07 
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