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Budget and Administration Committee 
Tuesday, February 6, 2018 

6:30 p.m. 
2502 Country Club Drive, Cameron Park 

 

Agenda 
 

Members:  Director Holly Morrison (HM), Director Margaret Mohr (MM) 
and Alternate Director Greg Stanton (GS)  

Staff:  General Manager Jill Ritzman 

CALL TO ORDER  
 
ROLL CALL   

• Nominate Committee Chair 
 
ADOPTION OF AGENDA   
 
APPROVAL OF CONFORMED AGENDA   
 
OPEN FORUM 
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls 
within the jurisdiction of this Committee; however, no action may be taken unless the Committee 
agrees to include the matter on a subsequent agenda.   

 

Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual 
comments are limited to four minutes and individuals representing a group allocated five minutes.  
Individuals shall be allowed to speak to an item only once.  The Committee reserves the right to waive 
said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of 
an issue (where applicable) is allocated 10 minutes to speak, individual comments are limited to four 
minutes and individuals representing a group allocated five minutes.  Individuals shall be allowed to 
speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote. 

 
1. Solid Waste Services Agreement Between Cameron Park Community Services District and Waste 
 Connections (S. VanDelinder) 
 
2. FY 2018/19 Budget Methodology and Expectations – Discussion and Feedback (J. Ritzman) 

 
3. District Finance Report (J. Ritzman) 

 
4. District Organizational Chart Items for March Committee Agenda (J. Ritzman) 
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5. Items to take to the Board of Directors  
 
MATTERS TO AND FROM COMMITTEE MEMBERS      
 
ADJOURNMENT  



Cameron Park Community Services District 
2502 Country Club Drive 
Cameron Park, CA 95682 
 

Budget and Administration Committee Conformed Agenda   
 January 9, 2018  

Budget and Administration Committee 
Tuesday, January 9, 2018 

5:30 p.m. 
2502 Country Club Drive, Cameron Park 

 

DRAFT Conformed Agenda 
 

Members:  Chair Director Greg Stanton (GS), Vice Chair Director Monique Scobey (MS) 
and Alternate Director Holly Morrison (HM)  

Staff:  General Manager Jill Ritzman 

CALL TO ORDER – 5:32 p.m. 
 
ROLL CALL – GS and HS                         
 
ADOPTION OF AGENDA -  Adopted with note that item #3. is an oral update by the General Manager   
 rather than a written report or presentation 
 
APPROVAL OF CONFORMED AGENDA – Approved 
 
OPEN FORUM 
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls 
within the jurisdiction of this Committee; however, no action may be taken unless the Committee 
agrees to include the matter on a subsequent agenda.   

 

Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual 
comments are limited to four minutes and individuals representing a group allocated five minutes.  
Individuals shall be allowed to speak to an item only once.  The Committee reserves the right to waive 
said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of 
an issue (where applicable) is allocated 10 minutes to speak, individual comments are limited to four 
minutes and individuals representing a group allocated five minutes.  Individuals shall be allowed to 
speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote. 

 
1. Fiscal Year 2015/16 Audit - Presentation Michael O’Connor, CPA, RIA, Director, RJ Ricccairdi Certified Public 

Accountants;  Brad Rockabrand, Manager and Kristen West, Consultant, Vavrinek, Trine, Day & Co.  
(Written reports will be distributed at meeting) 
 

2. District Finance Report and Budget to Actuals, Fiscal Year 2017/18, 1st Quarter 
 
3. Lease Payment for Fire Engine 
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4. District Organizational Chart 
 
5. Server Upgrades (oral update) 

 
6. Agreement with SCI Consulting Firm  

 
7. Items for February Committee Agenda  

• Server Upgrades (oral update) 
  

8. Items to take to the Board of Directors  
• Fiscal Year 2015/16 Audit with presentation by Auditor Michael O’Connor 
• District Finance Report and Budget to Actuals, Fiscal Year 2017/18, First Quarter 
• Fire Truck Payment/Budget Adjustment 
• Staff Organizational Chart 
• SCI Consulting Firm Contract for Services 

 
MATTERS TO AND FROM COMMITTEE MEMBERS      

• Labor negotiation preparation 
• Starting 2018/19 Budget 
• Gold Country Chapter Workshop 
• Board Training 

 
ADJOURNMENT – 7:05 p.m. 



  

Page 1 of 2 
 

 Cameron Park 
Community Services District 

 

Agenda Transmittal 
 

DATE:  February 6, 2018 
  
FROM:  Jill Ritzman, General Manager  
  
AGENDA ITEM #1:  SOLID WASTE SERVICES AGREEMENT BETWEEN CAMERON PARK 

COMMUNITY SERVICES DISTRICT AND WASTE CONNECTIONS 
 
RECOMMENDED ACTION:       Review and Forward to the Board of Directors Proposed Change 

to Agreement 
  
BUDGET ACCOUNT: ADMINISTRATION BUDGET UNIT 1000  
BUDGET IMPACT: None 
 
Recommendation: 
Review and forward to the Board of Directors Proposed Change to the Agreement between 
Cameron Park Community Services District and Waste Connections of California. 
 
Background: 
In February 2008, the Board of Directors approved a ten year service agreement for solid waste 
collections with Waste Connections of California (Waste Collections).  In October 2010, the 
Board extended the contract by five years, to 2023 based upon Waste Collections meeting their 
performance objectives.  
 
Discussion: 
Waste Collections staff is proposing a change to their agreement regarding the phone bank 
standard.  In the 2008 agreement, Exhibit C, page 36, a standard was established that customer 
calls would be answered within an average of 75 seconds.  This standard has proved 
unobtainable due to Waste Connections expanded programs in recycling, bulky items pick-up 
and buy back centers, and the time required to explain these programs to callers.  Attachment A 
provides information regarding the length of phone calls received by Waste Connections and 
the programs.   
 
Waste Connections proposes a phone standard to be three minutes for calls to be answered, and 
staff are committed expanding outreach related to alternative waste resolution on the 
residential side in lieu of phone calls, such as: Recollect/Email via the website and mailers.  
Waste Connections is committed to returning all emails and voicemails within 24 hours. 
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Attachments 
A - Waste Connections Information Regarding Length of Time for Calls and Services 
B - 2008 Solid Waste Services Agreement  
 
 



Waste Connections - Length of Time for Calls and Services Attachment A

January 31, 2018

Cameron Park Calls Average Call Length Average Wait Programs Laws affecting Commercial Business, Multi Family and Schools
2013 11,847 3:12 :40 RecycleBank Food Waste 
2014 11,035 3:13 :44 Buy Back Centers Organic Waste
2015 11,441 3:27 1:36 MRF Recycle Mandates
2016 12,195 4:11 2:56 Oil/Oil filters C & D County Ordinance
2017 12,242 4:15 2:44 Batteries

Debris Box Bulky Item Pick Up
2013 1830 3:03 1:35 E Waste
2014 2489 3:56 1:46 Unlimited Yard Waste
2015 9275 4:36 2:46 Community Clean Ups
2016 11,935 6:06 2:14 Bill Pay
2017 12,207 6:02 2:19 Vouchers

Website/Recollect
HHW

Variable cart sizes
Email and Facebook



Attachment B
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 Cameron Park 
Community Services District 

 

Agenda Transmittal 
 
 
DATE:  February 6, 2018 
  
FROM:  Jill Ritzman, General Manager  
  
AGENDA ITEM #2:  FY 2018/19 BUDGET METHODOLOGY AND EXPECTATIONS 
 
RECOMMENDED ACTION:      Review & Discuss Budget Methodology and Expectations for Fiscal 

Year 2018-19   
 
The District is investing considerable resources into the Finance Office, to bring the District’s 
financial status current and to establish procedures and protocols that provide measures to 
safeguard the reliability of the District’s Finance Office in the future.  District staff would like to 
bring this same work principle to the District’s budget process, to review past practices and 
establish new practices that will provide transparency and accuracy in the budget process.   
 
This report is meant for discussion with the Budget & Finance Committee and community, with 
a goal to provide a greater understanding to staff of the Board’s and community’s expectations.  
Staff is not suggesting that these protocols were not followed in the past, but simple want to 
memorialize (and not assume) how to move forward in all aspects of the budget process.   
 

a. Goal is for budget accuracy, staff’s best estimate for revenues and expenditures 
b. Budget is based upon past actuals and known, verified changes for upcoming year 
c. Budget built from ground up 
d. Budget by function for staff accountability; track expenditures by function and program 

for broader understanding of District’s costs for services 
e. Provide descriptors for line item accounts 
f. New, eliminated or changed services and programs are highlighted, requested 
g. Establish a Personnel Budget Report to include wages and benefits for full and part-time 

employees 
h. Clearly track variances in District’s beginning and ending Fund Balance 
i. Provide balances and descriptors for all the District Funds 
j. Identify one time vs. reoccurring expenditures, and expenditures that “invest” for future 

strategic benefits 
k. Allocate funds for investment in capital equipment and items identified in Browning 

Reserve Report 
l. Allocate funds for pre-funding retirement benefits 
m. Add allocation for employee retention initiatives: training, employee appreciation 
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n. Protocols for allocating property tax revenues and general fund revenues generated 
from District programs and services 

o. Streamline processes and capture savings 
 

Budget Process Timeline 
The new Finance/Human Resources Officer’s priority upon arrival (anticipated for March) will 
be developing the Fiscal Year 2018-19 Budget.  Vavrinek, Trine and Day (VTD) staff are 
developing a budget template now.  Staff’s anticipated timeline is to develop the budget in 
March and April, and bring a first draft to the Budget & Administration Committee in May.  
While much progress has been made in the Finance Office, there may be unknowns related to 
revenues, expenditures or fund balances entering this budget season.  
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 Cameron Park 
Community Services District 

 

Agenda Transmittal 
 
 
DATE:  February 6, 2018 
  
FROM:  Jill Ritzman, General Manager  
  
AGENDA ITEM #3:  DISTRICT FINANCE REPORT 
 
RECOMMENDED ACTION:     Review, Discuss and Forward to the Board of Directors    
 
 
Introduction 
Attached to this report is the Second Quarter (October-December) Budget vs. Actuals Report.  
Staff is working with County to develop a list of Funds and Fund Balances held at the County 
on the District’s behalf which will be provided at the February Budget and Administration 
Committee meeting.   
 
Overview of Finance Office 
There are four areas of work tasks in the Finance Office: 

1. Fiscal Year 2016-17 Audit, 
2. Bringing District Finances current, 
3. Establishing internal controls to prevent re-occurring financial discrepancies, 
4. Securing new financial software.  

 
With Vavrinek, Trine and Day (VTD) staff only two days a week, working on all four fronts is 
not possible.  Staff is focusing their efforts on tasks 2-4, and is considering a dual audit 
combining Fiscal Years 2016-17 and 2017-18 in the Fall.   
 
District staff spoke with the County Assistant Auditor-Controller regarding opportunities to 
partner with the County and their financial software system, as the District had done in the 
past.  Due to the County’s financial system upgrade, which is occurring now, the County was 
unable to assist.  With the County option unavailable, staff is seeking quotes to acquire financial 
software, which is estimated to be approximately $20,000.  It is critical that this system be 
acquired and in place as soon as possible.   
 
Work continues to bring the District’s finances current.  VTD’s staffing structure has changed 
since much of the work has evolved to accounting tasks, such as journal entries and bank 
reconciliations.  In addition, VTD is developing and implementing internal controls with 
District staff to prevent future discrepancies and have the Finance Office working efficiently.   
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When the new Finance/Human Resources Officer arrives, District staff will evaluate work being 
performed by VTD and develop a strategy, timeline and cost estimate to conclude their work in 
the Finance Office.   
 
Possible Budget Adjustments 
In September 2017, the Board of Directors approved the Fiscal Year 2017-18 Budget.  Since that 
time, several necessary, one-time expenditures have surfaced which are not included in the 
current budget.   

• Continuing VTD Finance Services, estimate $40,000+ 
• Labor Relations Consultant, $8,000 
• Finance Software, $20,000 
• Technology Firewall, $7,300 
• Cameron Park Lake Dam Emergency Action Plan , $75,000 

 
Staff is analyzing budget to actuals, looking for expenditure savings or additional revenues to 
fund these items, and may be bringing a specific budget adjustment forward to the Board of 
Directors later this month.   
 
Attachment: Fiscal Year 2017-18, Quarter 2 Budget to Actuals Report  
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Cameron Park Community Services District 

January 22, 2018 
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