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Fire and Emergency Services Committee 

Tuesday, January 10, 2017 
7:00 p.m. 

2502 Country Club Drive, Cameron Park 
 

Agenda 
 

Members:  Chair Director Holly Morrison (HM), Vice Chair Director Scott McNeil (SM)  
Alternate Director Amy Blackmon (AB)  

Staff:  General Manager Mary Cahill, Battalion Chief Bob Counts, Battalion Chief Mike Smith 
 

CALL TO ORDER  
 
ROLL CALL  
 
ADOPTION OF AGENDA  
 
APPROVAL OF CONFORMED AGENDA  
 
OPEN FORUM  
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls within the 
jurisdiction of this Committee; however, no action may be taken unless the Committee agrees to include the matter 
on a subsequent agenda.   
 
Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual comments 
are limited to four minutes and individuals representing a group allocated five minutes.  Individuals shall be 
allowed to speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of an issue (where 
applicable) is allocated 10 minutes to speak, individual comments are limited to four minutes and individuals 
representing a group allocated five minutes.  Individuals shall be allowed to speak to an item only once.  The 
Committee reserves the right to waive said rules by a majority vote. 

 
1. Updates 

• Weed Abatement Program Staffing Proposal 
o Current Proposal – January 1, 2017 (Exhibit A) 
o Proposal to Board of Directors – May 18, 2016 (Exhibit B) 
o Proposal to Fire & Emergency Services Committee – May 10, 2016 (Exhibit C) 
o Weed Abatement Specialist Position Description (Exhibit D) 

• Public Outreach Events – Verbal 
• El Dorado County Chief/Joint Powers Authority (JPA) - Verbal 
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2. Date of February Committee Meeting – suggest changing meeting date to the first Tuesday of the 
month (Exhibit E) 
 

3. Items for February Committee Agenda 
  

4. Items to take to the Board of Directors 
 
MATTERS TO AND FROM COMMITTEE MEMBERS 
  
ADJOURNMENT  
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Fire and Emergency Services Committee 

Tuesday, December 13, 2016 
7:00 p.m. 

2502 Country Club Drive, Cameron Park 
 

DRAFT Conformed Agenda 
 

Members:  Chair Director Holly Morrison (HM), Vice Chair Director Scott McNeil (SM)  
Alternate Director Amy Blackmon (AB)  

Staff:  General Manager Mary Cahill, Battalion Chief Bob Counts, Battalion Chief Mike Smith 
 

CALL TO ORDER – 7:00 p.m. 
 
ROLL CALL – HM, SM 
 
ADOPTION OF AGENDA - Adopted 
 
APPROVAL OF CONFORMED AGENDA - Approved 
 
OPEN FORUM  
 

At this time, members of the Committee or public may speak on any item not on the agenda that falls within the 
jurisdiction of this Committee; however, no action may be taken unless the Committee agrees to include the matter 
on a subsequent agenda.   
 
Principal party on each side of an issue (where applicable) is allocated 10 minutes to speak, individual comments 
are limited to four minutes and individuals representing a group allocated five minutes.  Individuals shall be 
allowed to speak to an item only once.  The Committee reserves the right to waive said rules by a majority vote.   

 
DEPARTMENT MATTERS 
 

PUBLIC COMMENT 
Public testimony will be received on each agenda item as it is called.  Principal party on each side of an issue (where 
applicable) is allocated 10 minutes to speak, individual comments are limited to four minutes and individuals 
representing a group allocated five minutes.  Individuals shall be allowed to speak to an item only once.  The 
Committee reserves the right to waive said rules by a majority vote. 

 
1. Updates 

• Weed Abatement Program  
• Hired Equipment Program - Verbal 
• Public Outreach Events - Verbal 
• Capital Improvement Plan (CIP) Tier 1 Projects - Verbal 
• El Dorado County Chief/Joint Powers Authority (JPA) – Verbal 
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2. Items for January Committee Agenda 
• Weed Abatement Program 
• Public Outreach Events 
• Capital Improvement Plan (CIP) Tier 1 Projects 
• El Dorado County Chief/Joint Powers Authority (JPA) 
  

3. Items to take to the Board of Directors 
• Weed Abatement Program 

 
MATTERS TO AND FROM COMMITTEE MEMBERS 
  
ADJOURNMENT – 8:05 p.m. 
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STAFFING RECOMMENDATIONS: 
 
Employee #1: Hire part time employee for 2017 – FY 16/17 and 17/18 
 
Start:  Hire employee January 15th- August 15th and implement our weed abatement program.  

 
Duties:   Under the Battalion Chief/Fire Marshal’s supervision, enforce the Cameron Park Weed and 

Rubbish Abatement Ordinance and its associated tasks.  
• Re-organize, re-establish weed abatement program 
• Complete timelines from weed and rubbish abatement  
• Update unimproved parcel list in Cameron Park fire department boundary 
• Update all unimproved parcel folders  
• Analysis of lots from our 5 lot bid request 
• Prepare documents for upcoming season 
• Send out Fire Hazard Clearance Letter 
• First inspections (end of March/first of April with assistance from second person)  
• Return phone calls from concern citizens regarding non-compliant parcels 
• Comprise and send out certified Hazard Abatement Letter to all non-compliant lots 
• Second compliance inspection  
• Vendor Coordination/Enforcement Procedure/Hiring, depends on money allocated by the 

CSD 
• Vacant property owners 7 day appeal process.  
• Board resolution approving abatement charges on each vacant lot parcels to include;  

o Send out demand payment letter 
o Publish notification in newspaper(s) and/or at parcel 

• Itemize report of cost for abatement to CSD Board  
• Report filed of confirmation hearing to General Manager 
• Transmit to County Auditor/Tax Collector 

 
Cost: January 15th – June 30th – Hire employee @ $27.00 per hour (loaded) x 30 hours per week = 

$810 x 26 weeks = $21,060 (FY 16/17) 
 July 1st – August 13th - Hire employee @ $27.00 per hour (loaded) x 30 hours per week =     

$810 x 6 weeks = $4,860 (FY 17/18) 
   
Employee #2 Hire second part time employee for 2017 – FY 16/17 and 17/18 
 
Start:  Second employee February 1st - August 1st to fully enforce our weed abatement program.   
 
Duties:   Under the Battalion Chief/Fire Marshal’s supervision, enforce the Cameron Park Weed and 

Rubbish Abatement Ordinance and its associated tasks.  
• Assist Preparing documents for upcoming season 
• Assist Sending out Fire Hazard Clearance Letter 
• Assist with First inspections (end of March/first of April)  
• Assist in Returning  phone calls from concern citizens regarding non-compliant parcels 
• Assist comprising and sending out certified Hazard Abatement Letter to all non-compliant 

lots 
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• Assist with Second compliance inspection  
• Assist with Vendor Coordination/Enforcement Procedure/Hiring, depends on money 

allocated by the CSD 
• Vacant property owners 7 day appeal process  
• Board resolution approving abatement charges on each vacant lot parcels to include;  

o Send out demand payment letter 
o Publish notification in newspaper(s) and/or at parcel 

• Assist in Itemizing cost report for abatement to CSD Board  
• Assist with creating Report Filed of confirmation hearing to General Manager  
• Transmit to County Auditor/Tax Collector 

 
Cost: February 1st –June 30th – Hire employee @ $27.00 per hour (loaded) x 30 hours per week = 

$810 x 22 weeks = $17,820 (FY 16/17) 
 July 1st – August 1st - Hire employee @ $27.00 per hour (loaded) x 30 hours per week =                 

$810 x 4 weeks = $3,240 (FY 17/18) 
 
 
RECOMMENDATION FOR FUNDING REGARDING FORCE ABATEMENT ON UNIMPROVED PARCELS 
 

Unimproved parcel selections will be based on hazard conditions in and surrounding area(s) of 
the unimproved parcel, location of unimproved parcel(s), probability of return, etc. 
• $30,000 - Approximately 5-10 parcels depending on parcel size, vegetation, and slope. 

 

 

 

 

 

 

 

 

 

 

 

 

Desktop/weed information 
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Phase #1: Hire one part time employee 
 
Start:  This employee would start July 1st until September 1st.  

 
Duties:   Under the Battalion Chief/Fire Marshal’s supervision, enforce the Cameron Park Weed and 

Rubbish Abatement Ordinance and its associated tasks.  
• Update unimproved parcel list in Cameron Park fire department boundary 
• Update all unimproved parcel folders  
• Prepare documents for upcoming season 

 
Cost: One employee ($20.00 per hour x 40 hours per week =$800.00 x 8 weeks = $6,400) 
 
Phase #1A:   Hire one part time employee 
 
Start:  This employee would start Jan1st until August 11th 

 

Duties:   Under the Battalion Chief/Fire Marshal’s supervision, enforce the Cameron Park Weed and 
Rubbish Abatement Ordinance and its associated tasks.  
• Update unimproved parcel list in Cameron Park fire department boundary 
• Update all unimproved parcel folders  
• Prepare documents for upcoming season 
• Send out Fire Hazard Clearance Letter 
• First inspections (end of March/first of April)  
• Return  phone calls from concern citizens regarding non-compliant parcels 
• Comprise and send out certified Hazard Abatement Letter to all non-compliant lots 
• Second compliance inspection  
• Vendor Coordination/Enforcement Procedure/Hiring, depends on money allocated by 

the CSD. 
• Vacant property owners 7 day appeal process.  
• Board resolution approving abatement charges on each vacant lot parcels to include;  

• Send out demand payment letter 
• Publish notification in newspaper(s) and/or at parcel 

• Itemize report of cost for abatement to CSD Board.  
• Report Filed of confirmation hearing to G.M.  
• Transmit to County Auditor/Tax Collector 

 
Cost:      One employee ($20.00 per hour x 30 hours per week =$600.00 x 32 weeks = $19,200) 
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Phase #1B: Hire second part time employee 
 
Start:        This employee would start Feb 15th until August 1st 

 

Duties:   Under the Battalion Chief/Fire Marshal’s supervision, enforce the Cameron Park Weed and 
Rubbish Abatement Ordinance and its associated tasks.  
• First inspections (end of March/first of April) 
• Return  phone calls from concern citizens regarding non-compliant parcels 
• Comprise and send out certified Hazard Abatement Letter to all non-compliant lots. 
• Second compliance inspection.  
• Vendor Coordination/Enforcement Procedure/Hiring, depends on money allocated by 

the CSD. 
• Vacant property owners 7 day appeal process.  
• Board resolution approving abatement charges on each vacant lot parcels to include;  

• Send out demand payment letter 
• Publish notification in newspaper(s) and/or at parcel 

• Itemize report of cost for abatement to CSD Board  
• Report Filed of confirmation hearing to G.M. 
• Transmit to County Auditor/Tax Collector  

 
Cost:           One employee ($20.00 per hour x 30 hours per week =$600.00 x 25 weeks = $15,000)  
 
Option 2:  Utilize current CSD personnel  
 
Start:          This employee would start additional duties on July 1st until September 1st  ,  and again on 

Jan 1st until August 11th  
 
Duties:   Under the direction of Battalion Chief/Fire Marshal, enforce the Cameron Park Weed and 

Rubbish Abatement Ordinance and its associated tasks.  
• Update unimproved parcel list in Cameron Park fire department boundary 
• Update all unimproved parcel folders  
• Prepare documents for upcoming season 
• First inspections (end of March/first of April)  
• Return  phone calls from concern citizens regarding non-compliant parcels 
• Comprise and send out certified Hazard Abatement Letter to all non-compliant lots 
• Second compliance inspection.  
• Vendor Coordination/Enforcement Procedure/Hiring, depends on money allocated by 

the CSD. 
• Vacant property owners 7 day appeal process.  
• Board resolution approving abatement charges on each vacant lot parcels to include;  

• Send out demand payment letter 
• Publish notification in newspaper(s) and/or at parcel 

• Itemize report of cost for abatement to CSD Board.  
• Report Filed of confirmation hearing to G.M.  
• Transmit to County Auditor/Tax Collector  
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Cost:           Added duties to CSD employee already being paid. 

 

Option #2A: Utilize CSD secretary/administrative assistant  

Start:          This employee would start additional duties on July 1st until September 1st    and again on 
Feb 1st until August 11th  

 
Duties:   Under the direction of Battalion Chief/Fire Marshal, enforce the Cameron Park Weed and 

Rubbish Abatement Ordinance and its associated tasks.  
• Update unimproved parcel list in Cameron Park fire department boundary 
• Update all unimproved parcel folders  
• Prepare documents for upcoming season 
• Send out Fire Hazard Clearance Letter 
• Return  phone calls from concern citizens regarding non-compliant parcels 
• Comprise and send out certified Hazard Abatement Letter to all non-compliant lots 

 

Cost:            Added duties to CSD employee already being paid. 
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